The ACC Faculty Experience:

Pathways for Professional Practice as Career Faculty
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The student experience is molded, guided and nurtured by the faculty of the institution in which they commune and learn together. Students enter their academic pathways through a series of supports and services introduced by trained staff, but once CIZTRICY

admitted and duly advised, they will spend more than 90 percent of their college career engaged with faculty in and out of the classroom. Our work in redesigning the faculty experience at Austin Community College will focus on creating opportunities for all
faculty to thrive and grow in their disciplines, their teaching practice and in service to the institution and the communities we serve. The timeline below is a conceptual model of what a 30-plus-year career as an ACC faculty member could look like, and
provides a draft framework for ongoing discussion and analysis as we envision the Austin Community College Faculty Experience.

We found that faculty behaviors and attitudes affect students profoundly, which suggests that faculty members may play the single-most important role in student learning. Because faculty play a critical component of the collegiate experience, colleges
and universities need to find ways (perhaps new ways) to support and reward faculty in their teaching role. (Faculty do Matter: The Role of College Faculty in Student Learning and Engagement, Umbach and Wawrzynski, 2003)
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Year 1

College Culture
Preparing to Teach

A broad overview of
the college culture and
key valuesthe college
and ACC faculty hold to
foster student success.

Key information,
resources and good
practices asyou
prepare to teach at
ACC.

Teaching Excellence
nd Inn ion

Improving student
success by fostering
excellence and
innovation in teaching
practice through a
variety of workshops,
seminars, conferences,
learning communities,
and other activities.

Milestone

Year 3

College
rVi

Faculty will participate
in service opportunities
through departmental
initiatives, committees,
Faculty Senateand
AFA, steering
committees, task
forces, student life,
student advising, etc.

An interactive experience that involves both online and in-person activities

Years 4-6

Specialization — Tracks

Faculty will choose an intellectual,

institutional, and/or pedagogical
specialization track:

Possibilities include:

- Open Pedagogy (OER, etc.)

- Culturally Responsive Teaching
- Active & Collaborative Learning
- Service Learning

- Leadership and Management

- Disdipline-based Research

- Cooperative Education

- Other

Years 7-9

Specialization — Tracks

Faculty will choose an intellectual,

institutional, and/or pedagogical
specialization track:

Possibilities include:

- Open Pedagogy

- Culturally Responsive Teaching
- Active & Collaborative Learning
- Service Learning

- Leadership and Management

- Disdipline-based Research

- Cooperative Education/Internships

- Other

Library Faculty — Areas of Specialization or Unique Professional Development Needs

Counseling Faculty — Areas of Secialization and Unique Professional Development Needs

Contingent adjunct faculty

Adjunct faculty with
additional college
employment

Instructional
Associate

Lecturer

Associate Faculty

Adjunct to Full-Time Hire

Milestone

Year 10 Years 11-12

h Year Project — Big |

Faculty will participate in a series of events to foster
innovation and leadership in teaching, technology
and institutional growth.

The college will provide funding to support the
design, development and implementation of these
projects through innovation grants.

Years 13-15

Years 16-18

Years 19-20

Faculty In r— reach to th mmuni
Faculty will support the role ACC plays in the broader community through
volunteerism, Community Engagement, Shadowing Board Members, etc.

Possibilities include working with:

- Four-Year Institutions

- Chambers of Commerce

- Business and Industry

- Partnerships with ISDs and Private Schools
- Non-Profit Organizations

- Charitable Organizations

- Professional Organizations
- Disdpline-Specific Organizations
- External Affairs
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Milestone Milestone
Years 22-24 Years 25-27 Years 28-30+ Indefinite
holarship - Mentorship — hip — Am rshi ntin rvi

Faculty will have the opportunity to engage in formal and informal college leadership through
scholarship, mentorship, stewardship, and ambassadorship.

The college values years of service and will
encourage continued participation in college
life by faculty.

Mentorship in support of new faculty.

Mentorship in support of students

Scholarship in their discipline

Scholarship in the field of higher education

Ambassadorship representing the college in local, national or intemational initiatives

Stewardship within departments, areas of study or across the college

Other
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